Developmental Disability Services of Jackson County ~ eitas

Planning & Services Committee Meeting
March 21, 2012
Summary of
Action Taken or
Pending

Topic/Issue
Minutes
Attendance

Candace Cunningham, Paula Smith, Tammy Kemp and Barbara Winkler,
Board Members. Betty Sharp and John Humphrey, Absent.
Nancy
Nicolaus, Kathy Marlatt, Jake Jacobs and Kathleen Ganaden, Staff.
Guest: Bob Adams. A quorum of members was not present.

Call to Order

Barbara Winkler, Planning and Services Committee Chair called the
meeting to order at 5:27PM at the Administrative offices of
Developmental Disability Services of Jackson County, 8511
Hillcrest, Kansas City, Missouri.

Program Updates
Support Specialists

Nancy Nicolaus, Support Services Supervisor opened her report by
sharing that Support Services has just completed their second
session of “Introduction to Gentleness” with about thirty people
in attendance. Class size was lowered so as allow more
interaction and one-on-one training.
Support Services continues doing individual provider mentoring on
Gentle Teaching with four different agencies.
Of the twenty-five eitas agencies divided between the two Support
Specialists to monitor Ms. Nicolaus reported most agencies are
doing well, but a few issues have evolved that required special
attention in agencies adhering to the requirements of their eitas
contract.
In closing, Ms. Nicolaus shared that both she and
involved in the Employment Workgroups and the
members of the group wanted to discuss was to
employees at a workshop are paid which can be
process.
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Service Coordination

Kathy Marlatt, Deputy Director presented the Service Coordination
report by sharing that amongst the four teams there are still
five Service Coordinator vacancies to be filled.
Eitas Service Coordinators are currently supporting 1,151
individuals.
Eitas Service Coordinators have depleted the wait
list and are still awaiting records from the Kansas City Regional
Office.
For January 2012 the billing to Medicaid was around
$340,105 for Service Coordination services. Unbillable services
was around $94,636.
Unbillable hours refer to time a Service
Coordinator might spend in something like training or other
services not paid for by Medicaid.
Continuing, Mrs. Marlatt shared that during this past month
Service Coordination was required by the regional office to
monitor certain agencies that had eitas supported individuals.
The Service Coordinators had to check one agency three times a
day to insure that everything was as it should be.
In
closing,
Mrs.
Marlatt
shared
that
two
more
Service
Coordinators had been promoted to Senior Service Coordinators.
Namely, Kate Ferris and Andrea Gillette.

Training

Kathy Marlatt, Deputy Director presented the Training report for
Amanda George who is out on medical leave. Mrs. Marlatt reported
that Aniko Adany, Field Training and Rita Trotter, Training
Coordinator are keeping the training programs running smoothly in
Mrs. George’s absence.
Recognition was also given to the registered nurses who teach the
basic eitas classes like medication, CPR and first aid. The
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New Business
Needs Assessment
Long Range Planning

nurses found that the material provided to them from the state
was outdated so they took it upon themselves to make sure that
the students taking these basic classes would have the most upto-date curriculum. Classes were monitored by KCRO and they were
very pleased with the quality of instructors.
Jake Jacobs directed members to the material in their board
packets. The first item, a copy of the “Needs Assessment” funded
by eitas in 2007 in collaboration with the UMKC Institute for
Human Development and second a paper titled “Eitas Goals and
Objectives 2008-2010 Long Range Plan” which represented a
synopsis of where eitas is in meeting long range goals. Many of
the things from the Needs Assessment have been addressed in the
long range planning, but some have not. Mr. Jacobs shared that
he distributes this material now as he would like members to read
it as come May these items will be part of the agenda for
discussion.

Partnership for
Hope Waiver

Another paper shared with members was titled “Partnership for
Hope Waiver Counties” and showed the counties in Missouri
participating in the Hope Waiver and those new counties coming
aboard since February of 2012.
Mr. Jacobs shared that the third round of Hope Waiver slots has
just been approved. In the first round there were 900 state wide
slots, the second round, 1,000 slots and this third round will
consists of 1,100 slots. In Jackson County, eitas is currently
supporting 207 individuals with the Hope Waiver. Many of these
individuals have spent years on the wait list. The average annual
cost for services for these individuals is $6,500. Eitas expects
to support many more individuals now that new waiver slots are
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The slots are based on a first come, first serve

In closing, Mr. Jacobs shared that Doris Weber of Life Care
Planning would like to retire at some point and that eitas has
agreed to set up a training schedule with Ms. Weber and our
Service Coordinators. One thing that Life Care Planning does
that eitas cannot is the setting up of trusts for individuals.
Ms. Weber will work with her attorneys on the trusts, but eitas
Service Coordinators can learn the planning portion and assist
families with plans for their loved ones.
Old Business
Public Comment
Adjournment

None.
Bob Adams had two questions regarding Gentle Teaching and Senior
Service Coordinators.
There being no further business the meeting was adjourned at
6:04PM.
Respectfully submitted,
Staff
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