Developmental Disability Services of Jackson County – eitas

Board of Directors Meeting
March 22, 2016
Topic/Issue

Minutes

Summary of
Action Taken
or Pending
Information

Attendance

Call to Order

John Humphrey, Tammy Kemp, Anita Parran, Russell Jones, Lisa Honn and
Betty Sharp, Board Members. Absent: Paula Smith. A quorum of board
members was present. Earlene Clayton, Nancy Nicolaus, Anne Whalen, Jake
Jacobs and Kathleen Ganaden, Staff. Guests: Jami Owens, Legislator Dennis
Waits, David Davis-Attorney, Councilman Curt Dougherty, Councilwoman Karen
DeLuccie, Mayor Eileen Weir, Mike Sanders-Attorney, Bob and Charlene Adams
and Sarah Mudd.
John Humphrey, Board Chair called the meeting to order at 6:00PM at the
Administration Building of Developmental Disability Services of Jackson
County – eitas located at 8511 Hillcrest, Kansas City, Missouri.

Secretary’s
Report

Tammy Kemp, Board Secretary inquired if there were any questions about the
February 23, 2016 Board meeting minutes. There were no questions or
changes. Motion: Anita Parran, Treasurer moved to approve the February 23,
2016 minutes as presented. Betty Sharp, Member seconded the motion.
Motion Carried.

Treasurer’s
Report Overview
of 2015
Financial Stmts.

Anita Parran, Board Treasurer opened her report by sharing the Finance
Committee had met earlier in the evening received a report from Jason
Weiler, UMB Financial Advisor. Mr. Weiler presented to members an updated
spread sheet showing yields and terms for Treasury Bills and Certificates
of Deposit. It was noted that each investment is FDIC insured up to
$250,000. At the conclusion of the report, Members did not make an
investment decision as they wanted more time to study the spread sheet.
Finance Committee members also received a brief report from Jami Owens,
CPA of Mayer, Hoffman, McCann P.C. who presented to Board members an
overview of the 2015 Audit.
Ms. Owens opened her presentation by stating that her firm had audited the
balance sheets of Developmental Disability Services of Jackson County –
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eitas as of December 31, 2015, and the related statements of revenues,
expenses, fund balance and cash flows for the year then ended. It was
also noted that these financial statements are the responsibility of the
organization’s management and the responsibility of Mayer, Hoffman, McCann
P.C. (MHM) is to express an opinion on those financial statements based on
their audit.

Information

Ms. Owens had planned on showing financial highlights through a PowerPoint
presentation, but that was not to be so she beautifully executed a verbal
presentation. Highlights of that presentation are as follows:
Audit Conclusions:
 No significant changes in accounting policies were noted.
 No alternative accounting policies were discussed with management.
 No significant or unusual transactions were noted.
 We consider management’s communications with those charged with
governance to be in line with common best practices.
Financial Statement Highlights:
Assets:
Cash and cash equivalents
Investments
Taxes Receivable
Other Receivables
Notes Receivable
Property Held for Resale
Property and Equipment, Net
Other Assets

$ 6,902,000
$ 2,002,000
$ 3,681,000
$ 1,219,000
$
506,000
$
320,000
$12,464,000
$
282,000

TOTAL ASSETS

$27,376,000
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Liabilities and Fund Balance:
Accounts Payable
Accrued Expenses
Deferred Revenue
Long-term Obligations

$
469,000
$
828,000
$
1,000
$ 2,061,000

Fund Balance Unrestricted, Undesignated
Fund Balance Unrestricted, Board Desig.
Fund Balance Temporarily Restricted

$20,024,000
$ 3,925,000
$
68,000

TOTAL LIBILITIES AND FUND BALANCE

$27,376,000

Functional Expenses:
Administrative
Program

5.9%
94.1%

Ms. Owens shared that the opinion on the financial statements were
considered a “clean” or “unmodified” report.
In closing, members were asked if there were any questions about
the report. There were none.
Executive Report

Jake Jacobs, Executive Director opened his report by inquiring if
there were any questions to the report previously submitted. There
were none.
Mr. Jacobs
bring some
Center and
history is


shared that John Humphrey, Board Chair had asked him to
of the newer board members up to date on the Sunshine
where we are with the property at this point. A brief
as follows:

The building at 607 West Lexington, Independence, MO was purchased
by Jackson County Board of Services (JCBS) on January 1, 1990 for
$275,000 for the use of the Sunshine Center (Early Education
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Center). JCBS then proceeded to make a little over $1.4M in
renovations and improvements to the property. Sunshine Center
continued to use the property until they approached JCBS with an
offer to purchase it.


On May 2, 2002, JCBS entered into a real estate contract with the
Sunshine Center School to sell the property to them for $915,000
with $1.00 down and the balance to be paid within 10 years from the
signing of the contract, or the building could be returned as is at
any time prior to the expiration of the ten years.



In late 2009 eitas was notified by the Sunshine Center Executive
Director, Beth Grubb that they were in the process of buying and
remodeling another building in eastern Independence and would be
expanding their services. Eitas was told at that time they would
retain some services in the existing center on Lexington.



In spring 2010 eitas learned that the Sunshine Center had pulled all
services out of the Lexington location and it had in fact been
vacant for 2 or 3 months. Upon gaining access to the property it
was discovered there had been a roof leak during that time that
caused damages to the front office area, including flooding and
mold.



Mr. Jacobs met with Mrs. Grubb at that time and she agreed to the
return of the property to eitas and it was received legally back on
May 25, 2010.



Repairs to the roof were made; the office area was cleaned up and
mold abated the summer of 2010.



An appraisal was conducted in September 2010 and it appraised for
$390,000 at that time which resulted in a book loss of $595,000.
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The building was put on the market for sale at $390,000 on September
15, 2010. Current asking price is $340,000.



A small number of offers have been received over the years – but
nothing serious.



On January 15, 2016 eitas had an offer that was well below the
asking price and that offer was rejected ($105,000). It is Mr.
Jacobs understanding that the potential buyer wanted to purchase the
property for use as a women’s shelter or group home. It was at this
time; Mr. Jacobs received a few telephone calls objecting to eitas
selling the property for that purpose.



On January 20, 2016 eitas received a second offer from the same
buyer, still below what was acceptable and that offer was rejected
as well. To date there has been no word from this potential buyer
again.



During February and March, Mr. Jacobs had some preliminary
discussion with Barb Harmon about the Children’s Peace Pavilion
utilizing the space, but have not heard back from her.



On March 7, 2016 eitas received the first offer from a local church,
eitas countered that offer and they accepted the counter. Further
movement with the church’s offer is dependent upon approval by the
Board this evening.

Following Mr. Jacobs’s verbal presentation on the history of the Sunshine
Center, John Humphrey, Board Chair stated that he had just recently
learned that the local church that had made the current offer on the
Sunshine Center was legally dissolved by the State of Missouri in December
and has not made any attempts to reincorporate. Mr. Humphrey then shared
that he would suggest to the Board that any votes on that pending offer
(from the church) to buy the Sunshine Center cannot be done because
legally they are not the entity they profess to be on paper.
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Mr. Humphrey responded that we tabled the vote on the sale of the
building pursuant to this contract at least until the next meeting
or until we ascertain their current corporate status.
Russell Jones, Board Member shared that if we proceed and this
organization (the church) reinstates its Charter in the State of
Missouri; that Charter reinstatement will relate back in time; it
will not be like something is bad if we proceeded to do business
with them. That said, there are currently a lot of people here
interested in this property and I wonder if we could suspend our
usual order and just hear from the people in the audience then go
back to things that have been passed over quickly; and I have no
objection to deferring this for a month.
John Humphrey, Board Chair responded by stating that the Board
would open the meeting for Public Comment.
Mike Sanders, attorney for Humphrey, Farrington & McClain took the
floor and distributed printed information to board members. The
information involved the church that made an offer to buy the
Sunshine Center.
Mr. Sanders then made reference to the statement Russell Jones had
made about the church and the possible reinstatement of the
church’s Missouri Charter. Mr. Sanders said that he certainly
understood that should the church go back in time for
reinstatement; actions could be validated, but as it stands today
they (the church) are not legally able to proceed as a corporation.
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Mr. Sanders then proceeded to go through material just given to
board members involving the church who had made an offer to
purchase the Sunshine Center. The table of contents of the written
material presented to members is as follows:

Information

Panel 1: Articles of Incorporation for the Independence Bethel
Church of Nazarene.
Panel 2: 2010 Warranty Deed wherein the Independence Bethel Church
purchases 10315 E. Truman Rd., Independence, MO, as its corporate
headquarters.
Panel 3. List of code violations filed against the Independence
Bethel Church for violations at its corporate headquarters at 10315
East Truman Road.
Mike Sanders Comments: Panel No. 3 shows that almost immediately
after taking possession of the property in 2010; the property at
10315 E. Truman Road in Independence; they almost immediately begin
to have code violation cases presented against them. They pickup
between one and two every year until the pending case filed date of
March 7, 2016 when they picked up their seventh code violation case
for failure to maintain the property.
Mike Sanders Comments: Mr. Sanders continued by pointing out that
this structure (10315 E. Truman Road); and it appears that sometime
circa July of 2013 and July of 2014 the building was coded by the
City of Independence as being uninhabitable, unsafe structure for
human occupation. Understand, if we go back in time with this
purchase in 2010; an almost $300,000 piece of property; and a few
years later is coded unsafe, uninhabitable for human occupation.
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Panel 4. Jackson County, MO property account summary listing the
estimated 2010 carry over value of the property at 10315 E. Truman
Rd. as $293,256. Now an estimated 2015 property value of between
$74,186 and $129,000.
Panel 5. 2008 Administrative Dissolution of the Independence Bethel
Church as a corporation for failure to comply with their annual
statutorily mandated reporting requirements.
Panel 6. August 2013 report with the Missouri Secretary of State’s
Office wherein the Independence Bethel Church’s principal place of
business and address for its sole officer is listed as 10315 E.
Truman Road, Independence, MO.
Panel 7. January 2015 Articles of Amendment changing the name from
the “Independence Bethel Church of the Nazarene” to the
“Independence Kayros Church of the Nazarene.”
Panel 8. October 7, 2015, written notice from the Missouri
Secretary of State that the Kayros Church has failed to comply with
their annual statutorily mandated reporting requirements, and
extends their deadline to December 6th to file their reports.
Mike Sanders Comments: Panel No. 8 shows that the Kayros Church
was given written notification in October of last year that they
needed to submit all the forms necessary to continue as an
organization by December 6, 2015.
Panel 9. December 31, 2015, Administrative Dissolution of the
Kayros Church as a corporation for failure to comply with their
annual statutorily mandated reporting requirements. Note: As of
this date they can no longer legally conduct any business, which
includes the purchasing of property.
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Mike Sanders Comments: Panel No. 9 shows that they were
administratively dissolved as an organization for failure to file
paperwork as of December 31, 2015.
Panel 10. Letter from The Children’s Peace Pavilion expressing
interest in considering a lease or purchase option for the former
Sunshine Center.
Mike Sanders Comments: It is difficult to start a negotiation with
an entire board and with thirty people present, but they are very
interested in this property. Mr. Davis can speak about this, but
something that I think goes back to where I started this process;
this presentation. And, there is the purpose as why we come
together as a board and why it is such an important institution for
the citizens of this community. The one thing the Children’s Peace
Pavilion wants to do with literally thousands of children visiting
each calendar year; is to move their operation fairly close to
where they are currently located; to an area that can take special
needs children and those that need special needs; the access to
these services and programs that they have at the Peace Pavilion.
This will allow them (Peace Pavilion) to expand their mission to
service those special needs children.
John Humphrey thanked Mr. Sanders and shared that as a board it is
their interest to serve their constituency, but we also have to
consider that we have had this property for a long time. We can
appreciate that the buyer’s offer that we may have considered
tonight may in fact not be qualified, but having been made aware
that we ought not approve the sale for these folks, at least at
this time; let it be said that if you want it you better come up
with some money.
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Board Member, Betty Sharp inquired if the property would be in
these people’s names; are they the ones actually wanting to buy it?
Mike Sanders responded by stating that he had to be real clear; he
has no authority to make an offer. He does not represent the
Pavilion so he didn’t know. Though, it would be his belief; that
should this go forward; that number one it is going to a great
organization that has decades of history of serving the community.
Clearly, an institution that would own it; operate it; make sure it
is kept up to code and become an asset to the entire community. It
would also honor the tens of millions of dollars in investment that
has gone into the Independence Square, but beyond that, beyond the
just the money, because this is also about really the long term
interest of the Board servicing those with special needs in our
community and making sure that they have a place they can go; and
certainly providing additional services for them as well.
The Pavilion, I will on your behalf, as well and say this; it is
not like they have a lot of money lying around to do this; this is
a 501(C) charitable operation. It would be up to people like
myself and the other people in this room to get this done. It’s not
like they have $300,000 lying around to do this.
Mayor Eileen Weir: I am Eileen Weir, the Mayor of the City of
Independence and I believe Mike has painted a very accurate picture
of what our experience has been with this organization (Bethel
Church) in our city. They clearly have not shown regard for our
laws and ordinances. They have not been a beneficial community
partner for us.
Code violations are hard to come by in the City of Independence and
in most municipalities.
So to have the number that they have is
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significant. The system is completely complaint driven. We do not
patrol the City looking for code violations; so all of these were
brought up by citizens of our community saying this place is in bad
condition and it needs to be addressed.
We clearly understand your desires to sell the building. I
appreciate the communication that we have had to try to find an
appropriate tenant for that building. I appreciate you doing the
due diligence and us working together with your original offer, but
that is not going to be a beneficial use for that facility. My
concerns other then what has already been articulated is that any
church that might propose to go into this facility; what kind of
services are they going to provide out of that facility. This is
one of the best pieces of real estate that we have around the
historic Truman district and Independence Square. The City of
Independence, Jackson County and private investment has poured
millions and millions of dollars into this area and it is our
desire, yours and the County’s is to come up with an appropriate
use for this building; and we strongly feel this is not an
appropriate use for this building or particular purchaser. Knowing
your eagerness, after all these long years to get a tenant in
there, and we share that; we know that the longer this building
sits; the more problem it presents to you and to our community so
we are eager to work with you; we are eager to work with you to
find a great solution to this problem.
With that, I will give
Councilman Dougherty a few minutes, if you don’t mind.
Councilman Curt Dougherty came before members and shared that he
represents the Second District of Independence, which is in the
northeast part of the city. He shared that they have worked so
hard to get vestment in the historic downtown Square. To get it
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where it is now has been miraculous. This place on Truman Road; I
go by it every day on the way to work. It is a horrible eyesore.
It is an absolute black eye for the entire community. No good has
come out of this particular tenant. To sell that building, to chase
the dollars with something like that up in our Square would be very
disappointing to us. The fact that they (you) would consider it;
dollars over the use would be a real disappointment. We worked
very hard. We are trying to clean things up to make it better; we
would want somebody that knew what they were going to do with it,
but we would see no real gain if I put a tenant in there that has
such a bad track record; we couldn’t prove out or have some type of
leverage to see that they wouldn’t do to that building that they
have done to the one we got. To let you know, we don’t support the
type of activity that has been going on there. As a new Mayor, the
Council want to take steps to keep the downtown vibrant. We don’t
want empty buildings; we don’t want the peripheral problems this
place has caused. Right now, where this tenant is at; we have a
very difficult time getting any businesses near it because it is
such an eyesore. So we don’t’ want that (blight) brought up to the
Square we have worked so hard on.
John Humphrey, Board Chair interjected that he felt institutionally
self-conscious about bad mouthing or maligning any prospective
buyer with whom we might do business. Although, we can certainly
appreciate the City’s concern about moving blight from one place to
another. Do we have to vet each prospective buyer with the City of
Independence?
While eitas certainly appreciates bringing in services for
developmentally disabled folks; somebody still has to buy the
building from us. And, I believe our concern is the next time we
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get an offer do we have to run it by so we are in a flip-flop
position to which we I am not sure we are subject to, anyway. How
do we balance our obligation to the folks we serve; to the Board
who is carrying this building with the interest of our good
neighbors.
Mike Sanders interjected; I think some of the people you serve will
govern the building. I think that is part of what we are talking
about here. We go to that higher set of purpose and I completely
get the dynamic you are talking about. There are generations of
relationships that go with eitas and the people of Independence.
What I would like to see over this is the relationships enhanced
and not broken down over a couple hundred thousand dollars.
What I would like to do is get the authority to sit down and be in
the process of talking what this might look like. I understand you
don’t want this building to become an eyesore on the Square; nobody
wants that. The building has immense potential. Do it in a way
that honors the real value of this building, but also honors the
long time commitment of this Board and what this Board is all
about. We would like to come back with that; potentially come back
with an offer and work this out quickly in a way that honors
everything you just said, Mr. Humphrey.
Betty Sharp, Member asked if the people who are going to buy it;
not here tonight?
Mike Sanders said Mr. Davis is here, but I . . .
Betty Sharp, Member again inquired about the people who will be
running the Pavilion; are they not here tonight?
Mike Sanders replied that the David Davis, attorney for Peace
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Pathways representing the Peace Pavilion is here this evening.
Mayor Eileen Weir interjected that she wanted to address your
question; your statement. Certainly, we don’t have the ultimate
veto power over you and to whom you want to sell this to, but we
have become aware of these potential uses for the building; some by
accident. What we are here for is to say let’s recruit something
together; put something together that satisfies your needs, but
satisfies our needs as well. The building has certain zoning on it
and there are certain restrictions for uses with churches and other
entities around it. Independence Square you would have to be aware
of and sensitive to. Ultimately, it is your decision. We are here
to ask you to consider what is good for the City of Independence
and include us in those conversations.
Russell Jones, Member stated that he would like to hear from the
attorney for the Peace Pavilion as he has some questions for him.
Anita Parran, Board Treasurer interjected that she would like to
comment on what Betty Sharp, Member said and what Russell Jones
said too.
We are hearing about all the ambience of the Square and
all that other stuff, but we are not talking about the facility and
what they are going to accomplish – that is what I want to hear.
David Davis came before members and stated that for clarification
he was in-house legal counsel for Community of Christ, but he was
here in his capacity as a Board member of Peace Pathways. Peace
Pathways is a 501(c)(3) Missouri non-profit organization affiliated
with Community of Christ and one of their main outreach
opportunities is currently known as the Children’s Peace Pavilion.
As a Board they are looking at opportunities for the Pavilion; as
in terms of expanding the programming and looking at a new location
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that would both advantage the programming that we would outreach to
other demographics; not just children as it has historically been,
but also others in the community. Whether it is developmentally
disabilities or physical disabilities as well as a location that
would be more conducive to that demographic.
We would be interested, and we certainly understand; the financials
here would need to be worked out for both our organizations and I
did want to apologize some lack of communication with Mr. Jacobs
who was back and forth with our Executive Director, Barbara Harmon
that some of that got lost as to our interest in the property.
We are interested in the property, we think it is a good location
that can serve our needs, but also serve constituents that you
folks are here to serve as well. And, expanding that programming,
in a location in that area or we perceived a building that we could
move into and renovate and create a destination in Independence,
but also use it as a springboard for looking at programming that
can reach out into the broader community; beyond Independence and
into the greater Jackson County area. Finding ways we can partner
with people in the community that we can create those peace
concepts that we teach in the Pavilion to greater demographics;
including the population that you folks serve so well. I would be
happy to address specific questions, if I haven’t already addressed
them.
Russell Jones, Member shared that historically, and to correct him
if he is incorrect as he has been to the Peace Pavilion and never
seen any programming directed toward people with developmental
disabilities.
Mr. Davis replies that is correct.

Historically, that has been
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the case. That is why we are looking for space that we could expand
that programming. Currently, we do not have a curriculum for
individuals with developmental disabilities, at this time.
Jake Jacobs, Executive Director inquired if they would be willing
to work with eitas to develop that curriculum?
Mr. Davis replied that as a non-profit they are always willing to
partner with others who want to share that work load; so he was
sure they would be interested in working together and find
something that would satisfy the needs of both the organizations.
Betty Sharp, Member inquired about the Peace Pavilion activities
and Mr. Davis responded that they would incorporate those with
development disabilities into the curriculum as it stands which
teaches the concepts of peace; peace for me, peace for us, peace
for everyone and peace for the planet.
Betty Sharp, Member then inquired who runs that (Peace Pavilion)
and Mr. Davis replied: Barb Harmon is our Executive Director and
it is overseen and owned by Peace Pathways. The program is
interactive. There are a lot of activities that are adaptable to
concepts adaptable to different demographics.
Russell Jones, Member asked Mr. Davis what has his board done for
this proposed transaction. Mr. Davis replied that at this point
they have explored various options in the community and what is
known as the Sunshine Center has been one of the options they have
kept a close watch on and will probably want to do some due
diligence as they have not been through the building yet. But I
believe we will be open to doing that and putting together a more
formal
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proposal.
John Humphrey, Board Chair inquired how quickly.
Mr. Davis replied that from the conversation we are looking at
maybe a 30-day window before you might pick this back up again so.
John Humphrey asked if that would be a reasonable time frame for
them?
Mr. Davis replied that it would probably require a special meeting
of the Board and/or Executive Committee to get that ball rolling,
but I think that it is reasonable that we can get it together and
at least provide notice as to whether we could do it in that time
frame or not.
John Humphrey, Board Chair inquired if they would be open to a
delegate from eitas as our Executive Director proposed a
partnership in developing a curriculum in the facility.
Mr. Davis replied that he believe they would be open to having that
conversation; whether it be Mr. Jacobs or delegate from the Board.
For you to come meet with us; I believe we would welcome that.
Russell Jones, Member asked what is their financial condition –
total assets – net worth. Mr. Davis asked for forgiveness as he
did not have the numbers, but replied that most of the assets are
tied up in an endowment or restricted fund that they have on behalf
of the Peace Pavilion that is in the neighborhood of $350,000.
Other funds are for operational expenses. Mr. Davis believes that
likely he would envision them putting something together beyond
their own assets as a non-profit; looking at involving donors that
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would help in that package. We don’t have that in-place currently,
but feel certain we could do that.
David Davis, Mike Sanders and elected officials from Independence
then departed.

New Business
Set Tax Levy

Mr. Jacobs shared with members that the 2016 Tax Levy needed to e
set; and set at the rate $0.0738. Members agreed and passed the
following Resolution: Motion: Tammy Kemp moved and Betty Sharp
seconded the following resolution: Tax Levy Resolution. On this
day of March, 2016, be it hereby resolved that the nonbinding
projected tax levy for tax year 2016 for Developmental Disability
Services of Jackson County – eitas be set at the rate of $0.0738.
Motion Carried.

New Business
Modify Special
Neighbors 2016
Grant

Jake Jacobs, Executive Director shared that he had been asked to
modify the Special Neighbors grant with an increase of $12,800.
Mr. Jacobs asked Sarah Mudd, CDD Executive Director, to explain the
reason for the increase. Ms. Mudd explained that Special Neighbors
had been awarded two MoDot vans and to get the vans one has to
provide match money that amounts to $10,000 and that represents
most of the increase we have asked for. The balance will go for a
trainer as they (Special Neighbors) are behind in some training
that they need.
Motion: Lisa Honn, Member moved to approve the modification to the
Special Neighbors grant with an increase of $12,800. John
Humphrey, Board Chair seconded the motion. Motion Carried.
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Betty Sharp, Nominating Committee Chair shared that the committee
had agreed on the following slate of nominees for officers of the
Board:
 John Humphrey, for Chair
 Tammy Kemp, for Vice Chair
 Russell Jones, for Treasurer
 Paula Smith, for Secretary
Mrs. Sharp stated if there were any other nominees to advise her
immediately. The Board will vote on the nominees at the April
Board meeting.

Public Comment
Public
Adjournment

Comments were received from Charlene Adams.
As there was no further business the public portion of the meeting
was adjourned at 7:03PM and John Humphrey, Board Chair moved that
the Developmental Disability Services of Jackson County Board of
Directors go into Closed Session to discuss a real estate issue.
The Closed Session is expected to last approximately 30 minutes.
Respectfully submitted,

Tammy Kemp, Board Secretary
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